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Students and Community of Coliseum College Prep Academy
Coliseum Prep will serve grades 6 through 12 in East Oakland. We will open in the fall of 2006 on the Havenscourt campus at the corner of International Blvd. and 66th Avenue. In our first year, we will open with grades 6, 7, and 9 serving 180 students, and we anticipate serving approximately 420 students once we achieve full capacity. Our primary commitment is to serve the students of the surrounding community by providing a high quality secondary school option in the Coliseum neighborhood.


The community surrounding the school is a diverse community. According to the most recent census data, Latino, African-American, Asian, and White groups each represent approximately a quarter of the population. However, the school population has recently been almost exclusively Latino and African American. In 2005, Latino students comprised nearly 60% of the student body of Havenscourt Middle School, and African-American students made up the other 40% of students. Other ethnic groups only totaled a few percentage points of the total student body. Reports from veteran educators at the school and other community residents indicate that the Latino population of the area has been steadily increasing, especially the ‘newcomer’ population of recent immigrants from Mexico and Central America. The variety of experiences and perspectives represented by this diversity will be an important asset for our school as we strive to develop students who are competent interacting in a diverse world. We will need to find ways to continually build alliances among these groups and to have strategies to meet the unique needs of each group. 

Nearly 30% of the overall population in the area lives at or below the federal poverty line, and there will eventually be two large low income housing developments nearly adjacent to the school, Lockwood Gardens and Coliseum Gardens. Within the school, approximately 70% of students qualify for free and reduced lunch. The school sits within one of the high priority beat areas as described by the Oakland Police Department indicating that our students experience higher levels of crime and violence than in other parts of the city. Coliseum Prep will need to have additional resources and support systems for students and their families to mitigate these stresses and allow students to achieve at high levels.

Coliseum Prep sits on the edge of the residential area of the city adjacent to a significant industrial area of the city. The Coliseum Sports Complex and the Oakland International Airport are two major business landmarks, and there are numerous other retail and industrial enterprises in the area. Many recent surveys of business demonstrate the need for improved technology programming for students to be prepared to compete in our evolving, digital rich economy. The many businesses offer the school a rich opportunity to have students access a variety of real world experiences and to establish business partners to support the overall development of the school. 

Many local organizations are active in the area. These organizations include some of the larger and more active churches in the city such as Acts Full Gospel Church, Allen Temple, and St. Bernard’s. Both of the main community organizing groups, Oakland Community Organizations (OCO) and ACORN, have a presence in the area as well, and we have capitalized on their networks to enlist support for this school proposal. There are also a number of youth serving agencies in the area along International Blvd. These include the Boys and Girls Club, East Oakland Youth Development Center, Martin Luther King Branch Library, and the Rainbow Recreation Center. While these groups are not currently present in the school, they represent an important network for us to access in creating partnerships to support the school and community.

Coliseum Prep is being developed to replace the existing school, Havenscourt Middle School, which has served the young adult population of this area for the many years. The results from the Spring 2005 California Standards Test demonstrate the challenges Havenscourt has had in realizing high levels of achievement for all of its students. Only ten percent of students were meeting grade level standards in Language Arts, and approximately six percent of students were proficient in Math. Additionally, the suspension and absence rates at the school have exceeded district averages in recent years. Once leaving Havenscourt, the challenges continue to mount. As freshman, Havenscourt graduates only average approximately eighty percent attendance. District wide less than fifty percent of students complete high school in four years, and less than ten percent of these students are finishing prepared for entry to UC and CSU colleges. Parents report numerous challenges in participating in school life. For example, Latino parents have discussed the lack of Spanish speaking personnel in the office. At a recent parent empowerment workshop, Havenscourt parents drew themselves outside the school looking in at their children with doors locked in between.
Based on this research and data, we have identified the following key needs that must be addressed:
· Students are academically behind.
· Students have a variety of social and emotional needs.
· Many students require English Language Development support.
· Students need guidance in understanding themselves as learners and their vision for the future.
· Students lack a strong connection to school and the school lacks a strong connection to their community.
To address these needs and capitalize on the many strengths of the students and community, we have developed this school plan proposal to dramatically change the educational outcomes for students in this community.

Vision Statement

Coliseum College Prep Academy is dedicated to providing all of our students with a challenging and relevant education that prepares them for entry to UC and CSU schools and an evolving, technology driven world. Students will leave Coliseum Prep with the skills and knowledge necessary to pursue their vision for the future and confident in their ability to do so. We are committed to delivering a program that meets each learner’s unique needs, capitalizes on their passions, connects their learning to the real world, and requires students to demonstrate what they know and are able to do.
All Coliseum Prep community members will be…
· Learners: Students who take initiative. Students who are curious and self determined. Students who have the skills to be life long learners. Students who are reflective and constantly improve.
· Thinkers: Students who can solve problems, think critically, and appreciate diverse perspectives. Students who can apply their learning to the real world. Students who can use and apply math. Students who seek to understand how the physical world works. 

· Communicators: Students who can write and express themselves effectively in many ways. Students who are excellent readers. Students who can use technology flexibly. Students who have fluency in more than one language.
· Citizens: Students who are active participants and leaders in their community. Students who question and understand our society and its history. Students who take pride in themselves, care about their peers, and value the diversity of their communities. Students who practice fairness, honesty, and taking responsibility.
Theory of Action

To ensure that all of our students meet these high standards, we believe that…

· Academic improvement must be explicit and the mission of the school

Over ninety percent of our students will arrive at school below grade level in both math and English. To address this enormous need, the school must always be focused on our primary purpose and on clear goals for improvement. This requires a constant process of looking at our performance based on the outcomes of achievement for students. This clarity ensures that we are focused on the impact that our actions have on student learning and development. Too often schools become overwhelmed with the implementation of new approaches or strategies, intended to provide a silver bullet to improve student achievement, and they lose focus of the actual product that these efforts are intended to generate: student learning. Our vision is high student academic achievement, and this clear purpose pushes us to view every decision and operation of our school as a means to that end.   Research indicates that successful schools serving high poverty populations filter their decision through their goals by having “built-in criteria for decision making when multiple demands could distract and divide the attention, efforts, and resources at a school. Goals keep the end-result in focus, providing a sense of direction (White, 1997)."

We will use data and school-wide reflection processes to constantly monitor our improvement and evaluate our progress towards meeting our central purpose of academic improvement. Without this frequent self-assessment, it is impossible for us to understand where our challenges exist and to develop new strategies to address them. By emphasizing the goal of college preparedness in our culture of learning, maintaining high expectations for student behavior and performance, and creating a personalized learning environment, we will forever be working to improve as a school, as a community, and as individuals.
· Students who are behind need more time and support to achieve at high levels


We expect all students to meet or exceed the standards, but we also realize that student needs will differ in terms of the amount of time and support they will need to get there. Coliseum Prep students will present a variety of needs: academic, including English Language Development, social, and emotional. Our program will support their ‘catching up’ while not removing them from the grade level work that will prepare them for college. One of the principal characteristics of our program will be to keep students from sixth grade through high school graduation. This extra time with students will allow us to provide the support students may need to catch up and still complete the coursework needed for entry to the UC system. A strategic use of our master schedule, spiraling curriculum, daily time and schedule and differentiation between middle and high school will provide us opportunities to fully take advantage of our unique configuration.  

We intend to provide a variety of other support systems to address students’ social and emotional needs. The school will offer extended learning opportunities during the day so that students have access to the core academic curriculum as well as the necessary support and enrichment opportunities that will propel them to be successful and enhance their connection to school. We will also coordinate a variety of social and emotional supports for students to remove any barriers for students to achieve in the academic program. We are committed to providing each student with the right amount of assistance so that they can succeed. 
· Knowing the student well benefits students and teachers


Research through the School Redesign Network indicates that “A high-quality education starts with relationships. One of the major strengths of a small school is that it can personalize education by supporting the development of meaningful, sustained relationships among teachers and students.” These relationships are a very high leverage strategy as they can address the myriad needs of our students. All of the significant needs we have identified in the opening section are impacted by having a school in which students are known well. In study after study of successful small schools, students compare their school to a family rather than a factory and link their academic achievement to their caring relationships with teachers. Successful small schools can achieve this by having smaller classes for students and reducing pupil loads for teachers, so that the young people and the adults in the school are well-known to each other.

In our secondary model, teachers will work with students over multiple years and this experience together will allow the instruction and support to be effectively tailored to meet individual student needs. The power of the school will be held in the relationships that form over time between students, teachers, and families rather than through traditional hierarchical structures. Our strategic use of advisory structures will allow us to facilitate these relationships and give students and families one constant source for communication and information to promote engagement in a student’s over-all academic program.
· Students need to be taught ‘to be a student’ 


The low numbers of students at or above grade level in math or English and the need for students to have stronger guidance in understanding themselves as learners demonstrates that our students need to be explicitly taught skills of scholarship.  This is reinforced by school models we have researched that indicate that students developmentally need to not only know what the academic expectations are, but to also be taught the discreet skills necessary to achieve them. These skills include academic skills, such as note taking and studying habits, and personal skills like organization and time management. As a secondary model school, we will be able to focus on the development of these skills in the middle school to prepare students to handle the rigor of the high school program. These skills will enable students to master the content necessary to be prepared for college as well as to engage successfully with the real world through internships and projects.  Our efforts to develop these skills will involve a clear scope and sequence of how these skills will be taught and reinforced through classrooms, advisory, and the school’s over-all culture of rituals and routines.  Equally important will be our ability to monitor and assess students’ progress in mastering these skills by having explicitly named a progression of skills in our scope and sequence.
· Families and the community are essential partners

To immediately address students’ academic, social, and emotional needs, the engagement of families and the community within the school is essential. Our outreach to parents has uncovered a consistent pattern of disconnect between what schools expect of their students and what parents expect of their children.  Parents have repeatedly argued for greater clarity not just about the expectations leveled by their child’s school, but also the real and practical expectations that will be leveled towards their child out in the world.  We see this pattern as one our school will explicitly be designed to interrupt.  


Additionally, the support of families and parents on campus improves the connection among students, their school, and their community.  To sustain the school over the long term, families and the community must have authentic roles within the school to support and govern the school. For parent engagement to develop and emerge, they must be empowered in decision making around school issues such as program, budget, and staffing. These authentic roles alter the power differential in the school to promote more equality and partnership between the school and families. To develop this parent engagement, we will create an active parent center that has staff dedicated to supporting their engagement in school. Finally, students must be able to access the community for experiences in the real world so they will be prepared for adulthood. This partnership with area organizations and businesses is critical for students to understand the relevance of their school work with their futures. 
Teaching and Learning

· Standards Based College Preparatory Curriculum

To achieve our vision of UC and CSU preparedness at Coliseum College Prep Academy, the core curriculum will be standards based for all students. Our philosophy is to ensure all kids master a college preparatory curriculum in order to offset the current graduation reality for students, which is that too few are prepared to enter four year colleges. As a secondary school, we will deliver a curriculum that covers the full breadth of A-G requirements so students will be prepared to enter the University of California system while also providing opportunities for students to complete college level coursework through concurrent enrollment in local Community Colleges.  With our school site’s rich access to public transportation (both AC Transit and BART) our students can more readily avail themselves of these college level opportunities. 
We believe that through the adoption and use of a standards based core curriculum for all students we can address the traditional disconnect that exists for so many urban students as they traverse various classes.  By adopting a core curriculum that spans all grades and subject areas, we can align our practices and our professional development to bring greater coherence and continuity to students’ programs.  What this does is minimize the pattern of students constantly finding themselves in a deficit with respect to the graduation requirements at a point when recovery becomes difficult or impossible to attain.  Successful schools that span middle and high schools demonstrate more gains when their curriculum is aligned so that students’ experience consistent tools for assessment, materials of instruction, and a spiraling review of the standards.
· High Expectations

High expectations for all students will be consistent across the school community. We believe a focus on academic improvement is driven by these high expectations. Students need to have expectations reinforced through a clear understanding of what those expectations are and how they’re attainment of them will be assessed.  Research shows that this is consistent with the philosophy behind school improvement based on setting clear, attainable goals.  For us, our goals are embedded in our high expectations and therefore students will be celebrated when they reach these expectation goals. Through facilitated and focused staff collaboration, teachers will use strategies like backwards planning to develop common units and approaches to the content that begin with the standards which for us, will be consistent with the high expectation goals we hold for every student. Similarly, the communication of our standards of performance with families will reinforce our belief that parents must be our partners and that begins with our efforts to raise the bar for our students’ performance.
· Authentic and Engaging Instruction

We believe two elements must be true if our students are going to maintain the motivation and engagement necessary to catch up academically and achieve at high levels in secondary school.  First is the application of developmentally appropriate practices both in our instruction as well as in our student character development approaches, and second is the use of real word, hands-on learning experiences. By knowing students well, teachers are able to tailor their practice to meet students’ developmental needs thereby increasing student engagement. Research shows that developmentally appropriate schools apply practices that are; democratic in nature, communal, provide choices, increase student’s levels of responsibility, provide challenging tasks, and present clearly articulated expectations (Simmons, 2001).  The use of exploratory activities and cooperative learning practices reinforces students social needs, while the use of oral presentations and classroom debates engages students emerging strengths and skills.  As well, students will need opportunities to engage in lessons that address their burning desire to see the relevance in their schooling. By improving the connection of the school to the community, teachers can bring what students know into the classroom in a way that leverages the expertise students bring, while inspiring them to seek new answers to common problems, and create new meaning for familiar concepts. 
In order to motivate students to achieve at high levels, our teaching and learning must be authentic and engaging. The content must be relevant to students’ lives and connect them to the real world so that students can have opportunities to see themselves in the work and to apply their learning in real contexts. This work will be supported by developing integrated curriculum in which students are able to see the content as a whole rather than arbitrarily split into separate content areas. Because applied learning not only increases retention of new information, but increases engagement and relevance, students will be engaged in challenging projects at each grade level that allow them to construct their own understandings of the material and will promote more autonomy for them as learners. 
Authenticity and engagement do not just end with the lesson.  Methods of assessing students learning, when embedded in the learning process, also provide rich avenues to reinforce the concept that what students are doing is meaningful and of value.  Their work will be assessed in multiple ways. It is important for us to use a variety of measures to accurately understand what students know and are able to do. For example, we may use learning exhibitions so students take responsibility for presenting and defending their learning. Through this process, parents, teachers, and students’ peers would be involved in assessing the quality and depth of a student’s learning, further promoting the common expectations and high standards held for all students.
· Technology Rich Environment


As a design team, we have found a tremendous amount of enthusiasm and support for our goal to provide a leaning environment rich in technology.  As a community we see this as a primary means for increasing our students’ likelihood of a lifetime of opportunities and furthering the ways in which students both learn and demonstrate their learning.  Marc Prensky states in his article Digital Native, Digital Immigrants, “It is now clear that, as a result of this ubiquitous environment and their sheer volume of interaction with it, today’s student thinks and process information fundamentally differently that their predecessors (2001).”  


Therefore, technology will play an integral role at Coliseum Prep. Students and teachers will use technology to access and disseminate information as well as create final products that demonstrate student learning. We commit to using technology to prepare students for post secondary education and the workforce. The level of reliance colleges and the workforce have on technology means these advances will require students to be prepared to excel in their understanding and application of technology. By preparing students to use technology as an academic tool they will be better equipped to compete with their more affluent peers, further closing the achievement gap. Research shows that technology is a way to appeal to various learning modalities, and many students are often able to access material through the use of technology.
· Collaboration  

Teachers who work together have seen significant improvements in student achievement, behavior, and attitudes. In schools where collaboration is the norm, students can sense program coherence and consistency of expectations, and their improved behavior and achievement may well be a response to a better learning environment.  Over time, teachers who work closely together become more adaptable and self-reliant. Together, they have the energy, organizational skills, and resources to attempt innovations that would exhaust an individual teacher.  (Inger, 1993).  


Teachers at Coliseum Prep will collaborate in this vain to better meet the needs of our students. We believe that effective collaboration is the consultation between teachers around student work, sharing of ideas, modeling of best practices, problem solving, and seeking common purpose as a cohesive staff. We believe that the collaboration of teachers contributes to a positive school climate because students see teachers as a unified team working for their advancement. Our goal is to create a culture of collaboration that includes families and the community. 

Examples of collaboration consistent with our belief in developmentally appropriate practices include thematic unit development. Thematic instruction requires teachers to agree to common goals and presents opportunities for interdisciplinary learning. Common assessments become another example of collaboration that works to ensure all students are held to the same high standards. Common assessments also reinforce teachers’ accountability because the progress of students becomes more easily measured because there are fewer variables. The work of the collective thinking embedded in true collaboration will increase the ability for Coliseum Prep to better meet the needs of the student body and in turn prepare students for college and beyond.
Student Support

One of our core beliefs is the ability of all children to achieve at high levels. However, we recognize that students need differing amounts of support academically, socially, and emotionally in order to attain this success. The foundation for all of these supports is the relationships within the school based in loving and caring for each student. To improve the connection to school for students, they must feel valued and appreciated by the adults and other students at school. This belief means that there need to be structures through which students and teachers can develop the relationships that will breed this attitude and support for students. Through these relationships, we will be able to regularly assess students’ needs and connect them to appropriate supports. We will support the development of these attitudes by creating structures such as an advisory program to ensure each student is known well in school. Our curriculum will provide many opportunities for assessment to regularly determine needs and target interventions. Also, we will seek staff with a commitment and passion for working with our students. These relationships are essential to support the connection to school for students and to take responsibility for the achievement of each student.
In order to support students as they move through school, we believe it is critical to celebrate student accomplishments and the meeting of standards. The history of academic challenges faced by our students as demonstrated by their low achievement levels entering our school means that we have to explicitly reinforce a belief that they are capable of academic excellence by celebrating their accomplishments. We will develop numerous rituals and routines that provide frequent opportunities for celebrating success. For example, in a weekly ‘town meeting’, there will be examples of student success shared and honored. This celebration of success will reinforce our focus on academic improvement and develop students’ motivation to achieve.

To provide all of the levels of support needed by students, we believe that the school must have many resources available outside of the classroom. We recognize that to allow students to accelerate their learning and for teachers to focus on this achievement we need to have a variety of resources present to support them. Examples of the resources that we will develop include a comprehensive after school program, a team of case managers and counseling services, and an active parent center. These resources will provide many levels of the extra support that we believe is critical for our students to ‘catch up’ and be prepared to enter four year universities when they graduate. 
School Culture
· Relationships


One of the core elements of Coliseum College Prep Academy is the opportunity to develop relationships over an extended period of time. By accepting students in sixth grade and keeping them through graduation, we will be able to build powerful relationships student to student, teacher to student, parent to teacher, and teacher to teacher. Yet, we recognize that these relationships will not just occur naturally, especially in a historical context of broken promises and distrust. Structures such as an advisory program in which students and families maintain a connection with an adult at school over multiple years allows for a depth of relationship to grow that can bridge many gaps for students between school and home. Other practices such as home visits, student learning exhibitions, and ‘town meetings’ will bring parents, teachers, and students together and build their relationships. Knowing students well will drive our ability to successfully meet student needs and achieve a vision of college and career readiness.
· School Mission


The school vision will be a powerful tool in motivating the whole school community. By explicitly naming our goal of college readiness in our school name, there is a constant reminder of what we are about. This goal must also be reinforced through other rituals and practices within schools. We want to have students who can say without fail why they are in school and what their purpose is: to be prepared for college.  Many of the secondary schools we have investigated that have a high number of college acceptance rates create a visible and rich infusion of beliefs and attitudes that see college as a viable and preferred option for all students. These schools propose that college is a portal to opportunities in all areas of student interest and that every student is capable of college success.

In order to attain this goal we must make sure that students are engaged in school, therefore we must develop many opportunities to recognize their achievements and celebrate their success. Since academic improvement is our focus, we will develop ways for this mission to continually be honored as we progress towards it. This recognition will go beyond an ‘honor roll’ as there are many successes students experience on a daily basis that should be identified and recognized.  
· Routines and Rituals 


As we approach the opening of school, we recognize that we are not building from scratch in terms of school culture. Students, parents, and teachers will all be bringing their experiences, home culture, and knowledge into our new school.  Because many of our students’ experiences reinforce negative self-perceptions and low expectations of what the world holds in store for them, we will need to develop a clear plan to interrupt these patterns of low expectations and poor self-perceptions through routines and rituals. Without a clear plan of ‘building’ our own, new culture, these disparate perspectives on school culture will dominate and prohibit the development of a unified school culture. Bringing the community together around a new school culture will require a number of specific actions. This will constitute our Theory of Change that will span the career of school. 


The work will actually begin in the recruitment stage of students and staff as we communicate who we are and what we are about. As we approach the opening of school, summer events and trainings should begin to establish some of the fundamental elements of a school culture. Once school is open, there must be frequent and regular ways in which our new culture is taught to students and practiced by all. By developing frequent rituals that remind students of our vision and explicitly teaching the skills for a positive school culture, we believe that we will be able to truly create a school culture that reinforces our mission of academic improvement and college readiness.
Parent and Community Involvement
· Partnership

We believe that the partnership between the parents, the community, and the school is essential for our students to achieve at high levels. The participation of parents and the community supports the achievement of the students by communicating the high expectations of learning and capitalizing on parents’ knowledge of their students. Parents and community are also able to provide many of the extra elements of support that are challenging to provide in a small school.  Campus supervision, event organizing, and resource development are examples of activities that parents can support well and enable the school to be successful.  This partnership must be visible and students need to trust that their families and their teachers are working in collaboration towards a common goal.
· Decision-Making

This partnership must empower parents and the community as decision makers. Parents and the community must have important decision making power in the business of school: budget, staffing, and the academic program. Through this shared responsibility of decision making, we are able to maintain a collective accountability and ownership for our shortcomings and our successes. The authentic participation of parents and the community supports the achievement of the students by communicating the high expectations of learning and capitalizing on parents’ knowledge of their own students, and it improves the connection of the school to the community. 

· Breaking-Down Barriers

Historically, we recognize that there have been significant barriers to this level of partnership in urban schools serving poor, minority students. The main barrier has been a lack of value and respect for the involvement of parents and community demonstrated by school leadership and staff. A lack of information about the rights of parents, school policies and procedures, and academic expectations has prevented authentic roles for parents and the community. Traditional school structures at the secondary level, such as the lack of an adult who knows each student well, have made access problematic for parents and the community. 

In order to create and sustain a true partnership between parents, the community, and school, we are committed to the following strategies. We will communicate effectively with parents and the community. Through structures such as home visits and exhibitions of learning, we will communicate about school expectations and learn important information to support students. Also, we will support the development of parent leadership and participation. We aim to create an active parent center that offers classes and workshops to empower parents as participants and leaders in their decision making roles. This partnership between the parents, community, and school will enable our success by promoting shared accountability, expectations, and responsibility.

Governance

The governance of Coliseum College Prep Academy will be a shared responsibility. Members from all stakeholder groups in the school community: educators, students, support staff, and parents, will have ownership and accountability in the decision making of the school.  Together, these groups will be responsible for programmatic, staffing, and budgetary decisions in order to have the greatest impact on student achievement. The shared decision making promotes increased accountability and ownership because all groups are able to be heard and participate in the process. 

Leadership will not fall on the shoulders of one leader, for all stakeholders are leaders at Coliseum Prep. This distributed leadership will be facilitated by creating structures that allows different groups to participate in areas of the school historically outside of their sphere of influence. Because high student achievement is our mission and goal we intend to further community interest in this area through examples such as the use exhibition structures that involve parents and community in assessing student learning. The empowerment of these various stakeholder voices will improve the school’s performance by informing our work with the diverse perspectives of each group.
Staffing

The staff will be the key element in achieving our vision of preparing all of our students for entry to UC and CSU schools. Research has consistently demonstrated that teacher quality is the most significant variable in student achievement (Teacher Quality and Student Achievement, A Review of State Policy Evidence, Linda Darling-Hammond, Stanford University, Jan. 2001 / Teacher Quality, J.K. Rice, Aug, 2003). At Coliseum College Prep Academy, a high quality teacher will value children and their learning and have a passion for them and the community. Additionally, a teacher for our school will be an expert in their content, have strong instructional skills, especially in intervention and differentiation, and be committed to integrating literacy skill building across the curriculum. 

To promote equity throughout the school, we expect teachers to commit to a set of common instructional approaches. Staff will be supported in these areas through intense collaboration and professional development. Our schedule will build in significant time for this work. Staff will consistently gather and use data to constantly improve their work and meet individual student needs. The use of common assessments will allow us to accurately measure the progress of all students. Teachers are expected to work closely with students’ families to support their achievement. To best serve our community, we are committed to developing a staff that represents the diversity of our students.
Changing the Landscape of Education

Coliseum College Prep Academy represents an innovative new option for families in central East Oakland. As a new high school in a community far from any other high school choices, we represent a local, safe option. With the proximity of Lockwood Elementary, whole families may go to school on the same block. Our secondary program offers the stability to enroll students in sixth grade and keep them through graduation and eliminates the challenging transition so many students and families face as they move on to new schools for high school. The focus on academic improvement and preparation for college will prepare each of our students with many options as they complete school.


Students will be drawn to our program for a number of reasons. Most importantly they will come because of the relationships that among students and staff will support them. The varied support structures in place for students will communicate our commitment to helping them be successful. The clear, high expectations for them will support the development of their self-esteem as they emerge as learners, thinkers, communicators, and citizens. The authentic and engaging approach to teaching and learning will provide students with the motivation necessary to achieve at high levels. Additionally, the integration of technology throughout our program will draw students by connecting more directly with their interests and the developing digital world.


For staff, Coliseum Prep represents an opportunity to engage in a serious learning community that is driven by the results we are getting for students. Our collective support of each other in these efforts through extensive professional development, collaboration, and inquiry will make school a vibrant learning community of adults as well as students. Finally, the opportunities to maintain relationships with students and families over the course of multiple years will allow teachers to see the real product of their work further reinforcing their effort.
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